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1. What is meant by visibility  Visibility is the attribute of being able to see the progress or lack of progress in a project. 2. What is the di erence between a process approach and a project approach  A process approach is similar to an assembly line, where each person has a task to be done. Developers may do the same task on multiple projects for example, a test team or a design team. A project emphasis would give the team the responsibility for the whole e ort in developing a project. 3. For a new project that is very di erent from any previous project, would a process or project management approach be better  Process management works well with projects that are well understood. A new, very di erent project might be better managed by a project approach that emphasizes success in the project.
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		From the result from part (a) we see that An can be expressed as a linear combination of I and A only, even though the order of A is 3. Thus, similar to the result from the
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		4. What is the advantage of making many small,   inch-pebble   assignments  If a deadline or assignment is missed, the project is behind. The smaller the time between deadlines, the sooner it is evident if a project is behind. It is said that a project can only slip the length of an assignment before the manager can see the delay. 5. Which earned value progress measures can decrease during a project  All but the earned value, which must increase. 6. For which of the earned value progress measures is a value greater than 1 good  For SPI and SV, a value greater than 1 implies that more is being accomplished than was scheduled. For CPI and CV, a value greater than 1 implies that e ort is less than what was estimated. So all four of these are good if their values are greater than 1. 7. What would be the advantage of using the inverse of SPI and CPI  The inverse of each could be used as a projection tool. If the inverse of SPI was 2, it would imply that project will take twice as long as estimated. If the inverse of CPI was 2, it would imply that the project will take twice the e ort that was estimated.
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		In all other cases, the magnitude and direction of the resultant of two vectors is obtained by either of the following two methods. (1) Parallelogram Method. Place the tail ends of both vectors at any point O in their plane and complete the parallelogram having these vectors as adjacent sides. The directed diagonal issuing from O is the resultant or vector sum of the two given vectors. Thus, in Fig. 5.7(b), the vector R is the resultant of the vectors and of Fig. 5.7(a). (2) Triangle Method. Choose one of the vectors and label its tail end O. Place the tail end of the other vector at the arrow end of the first. The resultant is then the line segment closing the triangle and directed from O. Thus, in Figs. 5.7(c) and 5.7(d), R is the resultant of the vectors and .
Thus,
1. Draw a process model for a team that has a weak structure and depends on the team discussions to set directions and resolve issues. See Fig. 3-3.
b,- 36, = ( - 3 ) " b,+ 26, = 2"
Fig. 5.7 EXAMPLE 5.4 The resultant R of the two vectors of Example 5.2 represents the speed and direction in which the boat travels. Figure 5.8(a) illustrates the parallelogram method; Fig. 5.8(b) and (c) illustrate the triangle method.
b O = $(-3)"
Fig. 3-3.
+ $(2)"
2. Using the following time log, calculate the programmer s productivity in LOC/day. Assume that project 1 was 120 LOC and project 2 was 80 LOC.
f(2)"
2(12)2
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